ENLISTED ASSOCIATION of the ARKANSAS NATIONAL GUARD
Building 8100, 8th Street and Arkansas Avenue
Camp Joseph T. Robinson, North Little Rock, Arkansas 72199-9600
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MEMORANDUM FOR Enlisted Association of the Arkansas National Guard, ATTN: BOD
			Building 8100, Camp Robinson, AR

SUBJECT: BOD Meeting Minutes on 4 October 2011


1. Call to Order

The BOD Meeting was called to order at 1648 hours on 4 October 2011 at the NGAA building at Camp Robinson.  SFC Baker called roll and a quorum was established.  There weren’t any Auxiliary nor guests present.

a. Board Members Present:

SFC  			Jeff Frisby			President
SFC 			Jennifer Broach		1st Vice President
TSgt			Frezzell Magee		2nd Vice President
SFC 			Chris Baker			Secretary
SSG 			Philip Burton			Dist 1 / 39th IBCT
MSG			Ronald Haynes		Dist 2 / 142nd FiB
SFC 			Sherrie Phillips		Dist 5 / JFHQ 
MSgt			Ryan Worcester		Dist 6 / 189th AW
TSgt			Tim Lenahan 			Dist 8 / AF at Large
SSgt			Cali Wardell			Dist 9 / 123rd
	MSgt			Paul Wilkerson		Dist 10 / AFHQ, GSU
SMSgt			Mike Lenahan			Past President		

b. Board Members Absent

SMSgt			David Culwell			Treasurer
SSG 			David Callahan		Dist 3 / 77th AV
SGT 			Joshua Dickerson		Dist 4 / 87th TC
MSgt			Brian Anible 			Dist 7 / 188th FW
MSgt			Don Brashears			Dist 11 / Retired Air
MR			Virginia Harris		Dist 12 / Retired Army
SSG			Jamie Williams		Parliamentarian

c. No Association Members Present.

d. No Auxiliary Members Present.

2. Minutes.  The secretary, Chris Baker, presented the minutes from the 19 July 2011 BOD meeting.  The motion was made to accept as written by Chris Baker.  It was seconded by Jennifer Broach.  The motion carried.

3. Treasurer’s Report.  None.

4. Membership Report.  2nd  Vice President (2VP), Free Magee, presented the Membership Report.  The 2012 membership drive has started.  Civil Engineer Squadron, 189th has turned in 100% membership.  Discussion as to having a Power Point presentation available as to EAANG accomplishments to present to all units for membership drive.  Motion to accept.  Motion carried.

5. Legislative Report.  1VP Broach.  Legislative action committee is going meet to decide legislation focus for ARNG.  Discussed the White House Petition that was on online and the lack of signatures.  The motion to accept the report was made by Jennifer Broach.  The motion carried.

6. Publications Report.  None.

7. Ways & Means Report.  None.

8. Insurance Trust Report.  Financials are available upon request to Jeff Frisby.  3 months ago money was pulled from the stocks account which saved about $80K.  Approximately $1 Million still in the trust account.  Scholarship funds are not pulled from the Trust Fund.  The deadline for scholarship applications has been moved up to 15 January so that scholarships can be awarded at the enlisted conference.  Motion to accept by Jeff Frisby.  Motion carried.  

9. National Conference Site Visit Report.  

a. The professional development Soldiers were invited to attend the meeting.
b. We currently have 20 pre-registrations fees were paid to attend 2012 conference at Long Beach, CA.
c. Discussion was made covering the different committees at this year’s National Conference and the importance of what was covered and voted on.

Motion was made by Jeff Frisby to accept as given.  Motion carried.

10. Old Business:

a. Hotel choice for the 2012 National Conference was not given.  We will be in the Westin w/ 20 rooms reserved for Arkansas.  
b. 2011 membership – Arkansas was 5th in membership this year in the nation.  160 lifetime members. 2268 annual members.  

11. New Business:

a. We Care for America foundation is already broke for this year.  NGAUS has asked that each state participate in a calendar sale fund raiser.  100 calendars @ $5.  Discussion to encourage using CFC choice for We Care for America. Motion made by Mike Lenahan to send the $500 to the foundation and then hopefully recover the funds from any sales of calendars.  Seconded by Philip Burton.  Motion carried.
b. Membership drive goal for 2012 is 5000 members.  Cards have been given out to the CSMs for distribution.
c. 2012 Conference.
i. Discussion was made concerning the individual registration form changes, vendors, hotel meal menu, audio visual support, lowering the pre-registration fee to $50 and on-site registration to $65, badges for hospitality room workers.
d. Corporate sponsors.  Review of the levels of corporate sponsorship and the benefits that should be given.  A couple of changes specifying exact # of rooms for platinum and gold level.  A motion to accept the sponsorship program with adjustments was made by Jennifer Broach.  Seconded by Paul Wilkerson.  Motion carried.

12. The next BOD meeting is set for 1630 hours on 17 January 2012 at the Airport Holiday Inn with dinner served.

13. A motion to adjourn was made by Jennifer Broach.  The motion was seconded by Mike Lenahan.  The motion carried. The BOD meeting adjourned at 1840 hours.




JEFF FRISBY
SFC, President
Enlisted Association





